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Making Amends to
Lighten the Burden
by Susan 1D - Migemi, Horida

Growing up | was always a "bigmouth” - the class
clown. | talked too much in school and | usially had
something o say that 1 thought was the funniest thing
in the world. I tried. but 1 jusr wasn't able to mainmin
sell-control.

A couple of weeks before report cards are issued, the
school system notifies a student’s parents of their child's
ongoing progress. In ninth grade, | had a Spanish
teacher who called these progress reports "Valentines.”
Every six weeks he would distribute them and his name
would be written at the bomom, including his middle
inirial - ().

This reacher was, by all standards of 1964, very
effeminate, On this particular day, he passed out the
"Walenrines” as usual and someone asked him what the
() swod for. My seat was in the very middle chair in the
very middle row and I spoke in what | believed was an
CXLUMCITIE whiz-p::r and responded to the question with the

word "QUEER!"

Ihe world stopped at that instant. There was no
laughing or talking - the room was quiet. The teacher
bellowed, "Who said that?® The silence in the
classroom was deafening and 1 was mortificd] My
favorite teacher had heard my insule and 1 couldn't say
=l 1.".'nr-.‘|.

In the weeks o come, things were fine inside the
clissroom, but on a parucular day when reachers were
in school and students were not, | went o visit him and
ro ask him to translate some word | had heard. He
looked at me for a moment and said, "You want ME wo
do something for YOU:!" Ar that moment, | was

complerely and painfully aware that he knew 1 had been
the one who had insulted him weeks betore.

| couldn't leave the room quickly enough. The school
vear crawled by: I got my A in class: life went on. 1 never
forgor what | had said and 1 later realized how truly
insulting it had been and how disappointed he must
fand I
did not know what had become of him. [ finally mer
him in a school where 1 was visiting someone and he
was a substurute teacher for the day. He was cordial as
we said hello, but 1 eould feel my kice Hush with the old
embarrassment and the burden of what 1 had done was
even larger.

have felt. | went on to become a teacher myse

A few years after thar, | ran into him in a restaurant, By
then T had gotien into recovery and was working my
steps. As soon as | saw him, | knew what 1 needed w
do. | asked him for a minurte of his time and | reminded
him that | had been in his class when [ was abour 13
vears old. | shared with him that [ was in a twelve-step
program and pant of my recovery includes making
amends to those | have harmed along the way, | touched
on the incident and rold him how very sorry 1 was if |
had caused him any pain or embarrassment when it
|1-1|1'Pt'l1t'1{ or afterward. When | finished, he looked a
me and smiled and said, "It's okay. You were just h-;inr_r_
thirteen.”

I thanked him and we pur:n:]. Suddenly, | realized that
the huge burden 1 had been carrying around for those
31 years was no longer as big as it had scemed, In fact,
it was gone entitely and;had-been replaced (with a
memory and a lesson. T fd IiE:..l:lm and so very pelicved.
I also realized thar while it felc good for him o sy 1o
me what he said, iv marcered-less-thar-he wag fargiving
and more that 1 was abl¢ e rid myscll of the'burden |
had carried for so many) vears,
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By Hal K.
Hawuston, TX

In the spirit of the Traditions and the direction of the
Concepts of World Service, it appears that many of us,
as trusted servants, may want to examine our adherence
to the intent of our founders of being directly
responsible 1o those they serve. In my travels over the
past two years as a lrustee | have uncovered a
discouraging, but not surprising, discovery of property
and prestige issues amongst many of our trusted
SETvaAlils. T']'IIULJ.B!I oot iII!P]]:II definitions of what our
responsibilities are to this Fellowship and the implied
direction of the Traditions and/or Conceprs, [ fear thar
many trusted servants have manipulated these
definitions and directions into some sort of warped
manifesto of discrete leadership intent.

| believe the Traditions dicrate thar our fellowship needs
as lirtle organization as possible except on marters that
may affect the CA fellowship as a whole. 1 also believe
that our primary purpose should never be superseded by
our ambirious need to expand our service structure
beyond the immediate needs of the membersship. In
light of the financial deficits now facing our Fellowship,
should we be using our simple committees as a financial
means to fulfill or fnance personal recognition ar
promote needs outside the scope of these committees?
Is it appropriate that committees and!/or subcommitrees
such as H&I and PI that maintain budgets larger than
the Area budgers, which only serve the people who
create these often misused or misdirected commirrees? |
think not! T have discovered financial structures within
structures  of Areas and Districts  that  are
disproportionate w our service design. Many (though
not all) of our area and district structures are focused on
either financing local venrures under the guise of the
need to berter serve CA as a whole {e.g., travel expense
tor officers and alternates, special projects, workshops,
etc.). As an individual contributing to the Fellowship,
whether through the Seventh Tradition or specific

tundraising events such as conventions, dances, and the
like, it is reasonable to expect that these contributions
be wiilized in the most prudemt way at the locl
committee level or be filtered down from the group level
directly 1o the World Service Office.

What ever happened 1o the "good old days” when wo
serve this fellowship was 10 not cause hardship to it In
my early days as a delegate (1986) to the World Service
Conference, when our Areas were new, without large
budgets, we could not afford 1o send a delegate, let
:Iium: Wi ar [11]1.‘1: ﬂltfl’ﬂﬂ[{h .ﬂ.d"!'iﬁﬂrﬁ-. or ﬂbmr\l'ﬂfﬁ. WE
would alwrnate who would go, share manuals and
materials, share rooms, pay our own airfare, ete. 'We did
this willingly, always believing that whar we did was
necessary and for the greater good of the CA Fellowship,
For this reason, Areas, Districts and committees should
not hoeld on to money, because this will eventually
justify a self-serving need to spend it. This will result in
not only an under-funded World Service Office buc will
eventually destroy our Fellowship s a whole.

The Ninth Tradition suggests we not be organized and
yet in many cases we often neglect to seek out advice
from those that have gone before us, those thar were
often In].:utla'll.'r!v for the creation of our local service
structures. Old-timers are often called "bleeding
dmfﬂnﬂh :‘Inl:;l are nFH'.n EFE[iCiI’L‘I’.‘l :l'l.l:l. :\n]d"‘l‘l [ﬂﬁlt‘:ﬁd L'I'E-
being sought and consulted for their invaluable
experience, On the opposite end of the spectrum are our
so-called "elder statesmen™ who are often perceived to
have power andfor influence. Through the development
of "down line” representation (i.c., sponsees) ar the
District or Area level, these elders maintain their
influence, which may be so permanently established at
the district or areglevel that newcomers often surrender.
This snfles r.:haﬁge andssgrowth for these local
i:rl]uwihl]:ui. and porhe radition barely

gets utilizey : i B k‘
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[ bave bad an amazing experience working with the Public
Infuremaiion Commitiee for the Phoenix afsivict. | was asked lo
pet the €A Public Service Announcement (P8A) aired on
television stations in the metro Phoenix area. | started calling
thet station’s commrnily programming directors and connecied
with one thal was given o me by anotber member. My coniaci al
the studios bad the FSA on the air within o week. | was amazed.
A volsnieer from the Helpline colled me and sbared with me a
messipe from a womarn wbo bad lost ber bushand to crack and
dlighe’s emow phet CA existed ntil sbe san the PSA. She wanlted o
thenke s for belping otbers and wanied o know (f there was any
belp arailable to peaple like ber that didn'l use but were affected
by an addict. Sbe was referred to another 12-Step Fellowsbily thal
deals with people affected by addicis in their lives. I called my
contact al e station [o ank bim emd was told that if ihere was
positive feedback from the communily that tber would contine
fo air onr PSL T sent an e-mail fo sixieen friends in the
Sellowship asking that they call the stalion and express tbedr
gralitnde. Being the addict [ am, thinking thal more is
bedier, | also urged them to request their groups cail
the station. I received a call the next day from my
confaet af be felerision station and be wasn't bafyn.

spol becanse be is required fo answer fo the FOC regarding
response to Prblic Service Announcements and the switchhoard
staff was nol bappy aboul being deluged wilth calls, He also bad
same frosdie when checking to ensure that our focal Helpline
that appears in the PR was working. | assured my condact that
I wonld ask the fellowship to stop calling and look into ihe
Helpline concerns. Before [ went to the siation to pick up a few
lapes thal they dubbed for the otber local channels, | prayed for
the strength fo bumble myself and make fhe situation right, |
sent d follow up e-mail asking the fellowship io stop calling the
statfon and felt a letter of amends would be approfriate. | ook
with me a letter of apology for any inconvenience my own will
bad crealed, gratilude lo the station for allewing us lo carry onr
message fo e addict el still suffers and an explanaiion
regarding the concerns ey bad expressed about ihe Neliiine
After reading the letier there was a complete change in the
demeanor of my condact there. He approached me fo chabe my
berndd and beld it in both of bis and thatkod us for the work that
we do. He thev safd that they wonld coniinue fo afr e €4 PS4
throwigh the rest of this guarter. | didn't ask shecifically when the
queairter ends or @i what time of day i wosdd be aired because |
was bedug rocketed into e 3t dimension al the tine and fidt
nothing bt Hngles and love. | bad a trust in my bigher power
that notbing more needed to be recealed Nean thal wideh | was
Secling. It was that old bph again using nothing mere iban the
12 Steps. I walked aui of the studios with foyful tears in ny eyes
and ofvenly cried right theve in the streal and il the way to work

I crivd, and there are lears in my cves now as | refloct on it
WOWY!  Working with the FPublic Information
commitles pives me Hhe bope thal | need lo stay clean
and sober arother day. I is working the 12th step on
@ seale that s so large Mal somelimes @ s

immeasurable. We rarely know the pooble onr service
work bas towched, bul somsebow the anonymily of i
15 @ blessing of bemilily thal is reguired for this
addfetialeobolic to stay dean and sober anotber den.

foded Brirns that | bad requested that the felfowsbips call Jesmibiali™s

the station fo exjress their gratitude for the airing of = ﬁ ﬁ
owr solulion for addiction and be gol angrier. He .-
informed me thal normally be would fust podl the Phﬂt—'l'l X

He asked me if 1 bad my [friends calling the station. | -

meefing in my port of the county wos onz of these. | dlso remember o very lorge mesfing of which ofter the meeting | mode some ettempss
1o jein some of the small groups that met outside the meating. It was hard for me to braak into pay of the tonverutions. | did nat know thess
people and | sometimes left there with o feeling of rejection.

| om not perfect of welcoming the newcomer foday, but | do make repeated atempts fo tolk fo newromers during the breaks ond ofier the meetings. When they
shand up o3 newcomers, | moke on eflort 1o remember their nomes. Mony seem surprised when | epproodh fhem ond coll them by nome.

| invile pewcomers to coffee when we go and affer to reat cocosionelly if | am oble, espaciel if they cannot offord i,

For hose thot connat offord 1o ottend our events, our Areo has methods we wse fo cover fhe costs for newxomers fo parficipate. | have sven ather mombers help.,
Newcamers feel webkcome and it is this type of odion that belps cur fellowship grow.

I om haping that this sporks o fire in you to reoth out. A hug, o cup of toffee, o ticket 1o o donce have, oll helped me. It is eosy to poss on
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